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Scaffolding 
A process of support for ensuring the efficacy of learning. In the 2021 Institute, scaffolding took 
place before, during and after the four days of workshops. 

“In education, scaffolding refers to a variety of instructional techniques used to move students 
progressively toward stronger understanding and, ultimately, greater independence in the 
learning process.” 

—The Glossary of Education Reform 
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Before the Institute 
 

Muse supported extensive ongoing planning with institute presenters, including meetings on 
the following dates: January 8, 22; March 4, 11, 25; April 29; May 13, 14, 27; June 2, 24; July 1. 

A continuous series of communications helped participants prepare for their learning. 

Institute Preview Announcement, April 2021  
This Month for Educators 

 

 

Registration Announcement, Summer 2021 
This Month for Educators   
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Additional follow-up reminders continued in the weeks leading up to the institute: 
 

Bishop Chantel Wright raises voices and spirits 
at the Summer Institute. 

 
 

Joel Esher joins the Summer Institute. 
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Advance view of the Institute Daily Schedule 
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During the Institute 
 
A variety of tools provided support and scaffolding for learning. 
 
• The Institute Virtual Binder, a complete guide to the four days of workshops 
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• The Daily Check-In, a formative evaluation tool 
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• The Muse Machine Experiential Learning Guide 
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At the core of the institute was a suite of well-crafted, meaningful learning experiences, 
including interactive sessions that carefully modeled targeted learning objectives, engaged 
learners…  
 
 

 
 
…tapped multiple learning modalities, involved participants in meaningful work, both 
individually and in groups…  
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…and helped them to assimilate new knowledge and skills, including higher-level thinking and 
essential understandings that participants could transfer to their classrooms.  
 
 
 
 

Evaluating the Institute 
Evaluation of the Institute was guided by a comprehensive plan, the Evaluation Matrix, and 
supporting tools including the Documentation Guide (following pages). 
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Shoulder to Shoulder, Into the Fray: The Resilient Women of Opera 
Evaluation Matrix 

 
 

Component  Key Questions/Outcomes Data Sources  Timeline  Personnel Responsible  

Formative 
Evaluation  

• Is the program implemented substantially as planned? 
• Are participants satisfied with their experiences?  

  

• Observation,1 video 
documentation  

• Review of session 
plans, records, logs 

• Survey  

• Ongoing during 
SI and 
following SI 

• Evaluator observes SI and 
monitors implementation 
based on data from Muse 

• Evaluator designs survey; 
Muse administers 

Short-Term 
Outcomes 

• Participants know and can apply knowledge of the elements of 
opera—themes, structure, music, characters. 

• Participants develop fluency in the language of opera and 
understand it as a unified work of art, involving the efforts of the 
composer, librettist, artists and others. 

• Participants can explain connections between opera and societal 
issues such as in the Merry Widow the representation of 
women’s experience of marriage and marriage laws and 
customs, and the lead’s outsider status in Carmen. 

• Increase relevancy of this 400-year-old art form by identifying 
expressions of similar themes and content in popular culture. 

• Participants know how to write curricula integrating opera and 
other subjects, including English Language Arts, literacy, creative 
writing, history, social studies and global studies, and music. 

• Observation 
• Video 

documentation 
• Participant 

reflections and 
journals 

• Analysis of curricula 
and lesson plans 

• Ongoing during 
SI and 
following SI 

• Evaluator designs 
instruments for data 
collection 

• Muse staff collect data, 
including lesson plans 

• Evaluator analyzes 
 

Intermediate 
Outcomes 
 

• Teachers develop a range of opera-inspired learning curricula 
tailored to their specific class needs and course requirements. 

• Teachers infuse SI content into their lessons and teaching. 
• Students meet relevant Ohio Department of Education (ODE) 

and Common Core Standards in English Language Arts (ELA), 
literacy, history, social and cultural studies and music. 

 

• Analysis of curricula 
and lesson plans 

• Participant 
reflections and 
journals 

• Student 
assessment data 

 • Evaluator designs 
instruments for data 
collection 

• Participants collect data 
via journals 

• Muse staff collect data 
and lesson plans 

• Evaluator analyzes 

 
1 “Observation” in the SI consisted of viewing online sessions because the 2021 SI was virtual. 



 Summer Institute 
Documentation Guide 
 

 
Documentation is an essential component of engaged, learner-centered professional development. Not only does it provide useful, 
authentic assessment data; it can also get learners excited about what they are doing. Most people today find the process of using a 
smartphone or other media device comfortable and natural; moreover, most modern cameras have a video recording function. To 
get started, all you will need are one or more smartphones, digital cameras, or other recording devices and a computer for 
downloading and storing files. 
 
Before you begin, brainstorm about what you will be looking for—evidence of learning, standards being met, participant 
engagement, creativity, etc. Discuss how this might be documented. Consider how the process can involve learners in understanding 
their own learning and create process portfolios of their work. 
 
 Plan to document early. Don’t wait until the project is completed or even substantially underway, but document as soon as you 

have activities, even during the planning the phase. 
 
 Use video, audio, and photography as appropriate. Still photography can be useful in documenting the range of a learner’s 

visual work. Video and audio can be more appropriate for performance but can also be used to capture work process and 
participant interviews. 

 
 Focus primarily on learners, not facilitators or teaching artists. Try to capture participant learning, engagement, interest, group 

work, conversations, questions. 
 
 Document the entire process of learning, from idea generation to the final culminating experience. Each part of a lesson or 

project is important, even in-process work that you might otherwise discard. 
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 Ask questions. Engage learners in conversation about their work and capture it on video. What are they working on? Why do 
they care about it? How will they know when their work is complete? How will they judge their own work? 

 
 Involve learners in the documentation. Ask them to use smartphones to interview each other or to record their thinking about 

their work. 
 
 Look for evidence of standards and common core that may be relevant to the lesson. Refer to Ohio’s Learning Standards, both 

in Fine Arts and other content areas: http://education.ohio.gov/Topics/Learning-in-Ohio/OLS-Graphic-Sections/Learning-
Standards 

 
 Continuously review and reflect on your documentation. Discuss it with others. What are you learning? What could you 

improve? How could documentation be improved? 
 
 Add context where needed. Include a separate narrative (written or video) to explain what participants are working on, how 

their work meets standards, etc. 
 
 Save the documentation. Store digital files on a secure drive where they can be retrieved, shared and used for assessment. 

 
 Share the documentation. Use it to communicate evidence of learning to school leaders, colleagues, funders, community 

members and other stakeholders. Multimedia documentation can easily be included in a PowerPoint presentation. 
 

Further Reading 
 
Making Learning Visible, Harvard Project Zero 
http://www.makinglearningvisibleresources.org 
 
Project-Based Learning, Edutopia 
https://www.edutopia.org/project-based-learning 
 

Teaching for Understanding, Harvard Project Zero 
http://www.pz.harvard.edu/projects/teaching-for-understanding 
 
Understanding by Design 
http://www.ascd.org/research-a-topic/understanding-by-design-
resources.aspx 

http://education.ohio.gov/Topics/Learning-in-Ohio/OLS-Graphic-Sections/Learning-Standards
http://education.ohio.gov/Topics/Learning-in-Ohio/OLS-Graphic-Sections/Learning-Standards
http://www.makinglearningvisibleresources.org/
https://www.edutopia.org/project-based-learning
http://www.pz.harvard.edu/projects/teaching-for-understanding
http://www.ascd.org/research-a-topic/understanding-by-design-resources.aspx
http://www.ascd.org/research-a-topic/understanding-by-design-resources.aspx


 
 

14 

Following the Institute 
 
Muse staff and artists provide onsite, in-classroom support for learning. This support 
includes: 
 
• Conducting observations of classroom sessions 
• Providing ongoing support to teachers in lesson planning and implementation 
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Lesson Plans 
 
Three lesson plans were finalized by participants during and after the summer institute. 
In-progress work was shared in the fall and workshopped with teaching artists and other 
teachers. As noted in the Evaluation Report, Muse will be working with participants to 
increase the number and variety of lesson plans in 2022. This effort will include an 
enhanced focus on developing effective assessment tools aligned with institute content 
and Ohio Content Standards. See current examples on the following pages. 
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November 2021 Curriculum Workshop Announcement 
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